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DEI Audit of Town Policies and Procedures  

RFP released to the following firms:   

      

 DEI Services 
Consultants 

Website Submitted 
Proposal?  

Cost 

     

1 CEIPDX—Center for 
Equity and Inclusion 

https://ceipdx.com/ no  

2 Common Health 
Action 

https://commonhealthaction.org/ 
 

no  

3 Conducere 
Consultants  

https://www.conducereconsultants.com/ no  

4 DTUI  https://dtui.com/  no  

5 Empress Rules Equity 
Consulting 

https://www.empressrules.net/ no  

6 The Justice Collective https://www.thejusticecollective.org/  
 

yes $307,650 

7 Kenley Group https://kenleygroup.com/  no  

8 PGN Consulting https://www.pgnconsulting.org no  

9 Racing to Equity https://www.racingtoequity.org/  no  

10 ReadySet https://www.thereadyset.co/  yes $240,624 
 

DEI Audit of Town Policies and Procedures  

Revised Proposals: 

 

 DEI Services 
Consultants 

Website Submitted 
Proposal?  

Cost 

     

1 The Justice Collective https://www.thejusticecollective.org/  
 

yes $129,000 

2 ReadySet https://www.thereadyset.co/ yes $69,000 
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Timeline for DEI Audit of Town Policies and Procedures 

 

 

 

 

 

 

 

 

S://Racial Equity Committee/RFP/Firm Submissions list 

 

Fall 2021

RFP Released

January 2022

Proposals 
Received

February 2022 

Request for 
updated Proposals

March 2022 
Updated Proposals 

Received

April 2022 
Presentations by 

two firms to Racial 
Equity ad hoc 

committee

May 2022

Racial Equity ad 
hoc Committee 

makes 
recommendation 

for firm

June 2022

Request to Town 
Council for budget 

to conduct DEI 
audit of Town 
Policies and 
Procedures


