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Regular Meeting
SAN ANSELMO PARKS & RECREATION COMMISSION
Tuesday, May 17, 2022 - 7:00 P.M. (Zoom Meeting)
San Anselmo Town Council Chambers
525 San Anselmo Avenue, San Anselmo, CA

https://us02web.zoom.us/j/85858879185

1. Call to Order
2. Roll Call
3. Approval of Minutes: Minutes dated April 19, 2022

4. Open Time for Public Expression
The public is welcomed to address the Commission at this time on matters not on the
agenda. Please be advised that pursuant to Government Code Section 54954.2, the
Commission is not permitted to take action on any matter not on the agenda, unless it
determines that an emergency exists, or that the need to take action arose following posting
of the agenda. Each speaker is limited to 3 minutes and a spokesperson for an organization
is limited to 5 minutes.

5. Parks Update

6. Discussion Items
a. New Program - Corn Hole Tournaments
b. Memorial Park Playing Fields Update
c. Skate Fest

7. Financial Report
a. Review Recreation Fund Report for period ending April 30, 2022

8. Staff Updates - Dannielle
a. Summer Enroliment
b. San Anselmo Live
c. Youth Commissioners
9. Commission comments & questions, requests for future agenda items

Hi there,

You are invited to a Zoom webinar.
When: May 17, 2022 07:00 PM Pacific Time (US and Canada)



Every month on the Third Tue, until Nov 15, 2022, 7 occurrence(s)
May 17,2022 07:00 P

Please click the link below to join the webinar:
https://us02web.zoom.us/j/85858879185

Or One tap mobile :

US: +16699006833,,85858879185# or +13462487799,,85858879185#
Or Telephone:

Dial(for higher quality, dial a number based on your current location):

US: +1 669 900 6833 or +1 346 248 7799 or +1 253 2158782 or +1 301 715 8592 or +1 312 626 6799

or +1 929 436 2866
Webinar ID: 858 5887 9185

International numbers available: https://us02web.zoom.us/u/kcaqgsplvQc
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Parks and Recreation

Meeting Minutes | April 19th, 2022
1. Meeting Called to Order at 7:02PM

2. Roll Call: Kerr, Overaa, Wu, Cerio, Lynch, Alexander, LaFrenz

3. Approval of Minutes — March 15th, 2022: Motion to Approve by Kerr, seconded by Wu.
Unanimous approval by committee.

4. Open Time for Public Expression:
a. None
5. Parks Update

a. Creek Park - Sean Condry gave an update on renovations to Creek Park. The County is
still working on a timeline. The Town will work towards renovations to align with
County decisions.

b. Water Report / Memorial Park Playing Fields - Town has hired outside consultants to
help with water conservation. The Town has reduced its water usage in the second half of
the year. They are considering putting tanks underground to harvest rainwater to water
the fields at Memorial Park. The Parking lot at Memorial Park will be repaved this
summer, and the picnic tables will be replaced. The play fields are on the May 10, 2022
Town Council agenda.

6. Action Items

a. Determine Commission’s preferred meeting format: The Commission voted to switch
to a hybrid meeting format going forward, with the option to meeting in the Council
Chambers or join on Zoom. Motion to approve: Kerr, seconded by Alexander.
Unanimous approval by committee. The hybrid meeting format will begin with the May
17th Commission meeting.

b. Appointment of two Commissioners to the Community Garden Sub Committee :
Motion by Cerio to appoint Kerr and Alexander to the Committee, second by Wu.
Unanimous approval by the committee.

7. Discussion Items
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a. Playground Community Engagement Event - Alexander gave an update on the
community input event that took place at Memorial Park. Community members were
asked to provide ideas and feedback for what they would like to see added to Millennium
Playground. There were many participants, especially children who attended and
provided their input. Mauk explained that there will be additional community
engagement in the Fall.

8. Financial Report

a. Mauk gave the Recreation Department’s financial report. 75% of the fiscal year has
passed, the Recreation Department is at 142% of projected revenue and 80% of projected
expenditures.

9. Staff Updates

a. San Anselmo Live on the Avenue - 64 concerts this summer downtown and in Creek
Park will replace Picnics on the Plaza as well as Country Fair Day.

b. Skate fest — Scheduled for May 7th.

c. Egg Hunt - Both the Flashlight and daytime Egg Hunts were very successful and had a
large turn out from both groups.

9. Commission comments & questions, requests for future agenda items: None

Meeting Adjourned at 8:26 PM. CD



TOWN OF SAN ANSELMO

Staff Report
May 5, 2022
For the Meeting of May 17, 2022
TO: Parks & Recreation Commission
FROM: Dannielle Mauk, Director of Community Services
SUBJECT: Financial Report on Recreation Fund
RECOMMENDATION

That the Commission review the Recreation Fund Revenue and Expenditure Report for the period ending
April 30, 2022.

BACKGROUND

The Recreation Department offers a wide variety of fee-based programs throughout the fiscal year
including sports programs and leagues, youth and adult classes, childcare and camps. Additional revenue
is generated through facility rentals and administrative fees.

DISCUSSION

As of April 30, 2022, 83% of the fiscal year has elapsed and the Recreation Fund is listed at 151% of
projected revenues and 90% of projected expenditures.

Enrollment for recreation programs is much higher than expected for FY 2021-22. As a result, the
expenditures will also be higher. The budget was drafted with numbers based on County Public Health
orders for COVID 19. Asthe orders have changed, the department has been able to serve more members of
the community.

It is also important to note that the current budget has a $158,744 deficit which is reflected in the
difference between the revenue budgeted at $1,348,625 and the budget expenditures of $1,507,369.

All the revenue that is collected for summer programs occurring after July 1, 2022, will be deferred to FY
2022-23. Summer registration began in March.

The State and County Public Health Orders for COVID-19 are designed to ensure and protect the health of
our residents. The orders change the Recreation Department’s ability to offer services, programs, and
rentals. The Department continues to follow all guidance.

For historical comparison purposes, staff has developed the following table.

FY Revenue Expenditures Rev Over/(Under) Exp
Budget Actual % Budget Actual % ss %
2021-22 1,348,625 | 2,008,546 | 151% 1,507,369 | 1,353,330 | 90% 655,215 49%
2020-21 1,408,125 1,167,971 | 83% 1,550,947 971,927 63% 196,044 14%
2019-20 1,627,269 1,532,430 | 94% 1,676,763 1,331,058 | 79% 201,372 12%
2018-19 1,510,604 1,705,548 | 113% 1,591,144 1.197,255 | 75% 508,293 33.6%
2017-18 1,514,000 1,525,943 | 101% 1,644,385 1,165,219 | 71% 360,724 23.8%




2016-17 1,384,325 1,511,848

109%

1,500,570

1,150,885

77%

360,963

26.1%

2015-16 1,246,689 1,396,884

113%

1,356.689

1,180,348

87%

216,536

17.5%

Respectfully submitted,

ol

Dannielle Mauk
Director of Community Services

Attachment 1: Revenue & Expenditure Report FY 2021-22: Recreation Fund as of 04/30/2022.




Budget Report
‘d Town of San Anselmo Account Summary

R e For Fiscal: 2021-2022 Period Ending: 04/30/2022
TAaAN AMSELNSG

425w

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Remaining
Fund: 21 - RECREATION
Revenue
Department: 00 - UNDESIGNATED
21.00.49013 RECREATION DONATIONS 0.00 0.00 0.00 100.00 100.00 0.00 %
Department: 00 - UNDESIGNATED Total: 0.00 0.00 0.00 100.00 100.00 0.00 %
Department: 61 - SPORTS
21.61.48100 ADULT SPORTS 0.00 0.00 0.00 1,117.00 1,117.00 0.00 %
21.61.48101 KIDS SPORTS 41,125.00 41,125.00 6,240.00 79,538.00 38,413.00 193.41%
21.61.48102 TENNIS 25,000.00 25,000.00 1,924.00 38,684.50 13,684.50 15474 %
21.61.48103 TUMBLING 75,000.00 75,000.00 6,941.00 157,239.13 82,239.13  209.65 %
216148105 ROOKIE BASEBALL 36,000.00 36,000.00 0.00 24,700.00 -11,300.00 31.39%
21.61.48100 ROOKIE SOCCER 55,000.00 55,000.00 7,675.00 59,577.00 4,577.00 108.32%
21.61 48107 ROQKIE BASKETBALL 50,000.00 50,000.00 0.00 72,410.00 22,410.00 14482%
21.61.48108 SOFTBALL 27,000.00 27,000.00 0.00 35,895.00 8,895.00 132.94%
216148110 YOUTH SOCCER 125,000.00 125,000.00 8,760.00 12§,2_l§5.30 185.30 100.15 %
Department: 61 - SPORTS Total: 434,125.00 434,125.00 31,540.00 594,345.93 160,220.93 3691 %
Department: 62 - CULTURE
21.62.48111 ADULT ART & CULTURE 0.00 0.00 1,000.00 8,521.82 8,521.82 0.00%
21.62.48112 ADULT CULTURE 10,000.00 10,000.00 0.00 0.00 -10,000.00 100.00 %
21.62.48114 KIDS ART & SAFETY 10,000.00 10,000.00 0.00 22,691.00 12,691.00 226.91%
21.62.48115 KIDS CULTURE 73,000.00 73,000.00 0.00 116,943.40 43,943.40 160.20%
Department: 62 - CULTURE Total: 93,000.00 93,000.00 1,000.00 148,156.22 55,156.22 59.31%
Department: 63 - CHILD CARE
21.63.48119 PARKSIDE 300,000.00 300,000.00 1,700.00 319,186.48 19,186.48 106.40 %
21.63.48120 ROSS VALLEY ART AND MUSIC CAMPS 12,000.00 12,000.00 5,070.00 14,220.00 2,220.00 118.50%
21.6348121 AFTER SCHOOL ENRICHMENT 70,000.00 70,000.00 -6,347.00 224,727.28 154,727.28 321.04%
21.63.48122 KINDERKOOL 25,500.00 25,500.00 892.00 10,140.00 -15,360.00 60.24 %
21.63.48123 SPECIALTY CAMPS 60,000.00 60,000.00 31,798.00 164,246.00 104,246.00 273.74%
21.63.48124 CAMP SPORTS 87,000.00 87,000.00 17,241.00 186,266.00 99,266.00 21410%
21.63.48125 CAMP KIDMARIN MIGHTY 72,500.00 72,500.00 -1,366.00 165,191.71 92,691.71 227.85%
21.63.48131 ROBSON AFTER SCHOOL PROGRAM ) 160,000.00 160,000.00 13,828.00 155,_274.00 -4,726.00 295%
Department: 63 - CHILD CARE Total: 787,000.00 787,000.00 62,816.00 1,239,251.47 452,251.47 57.47 %
Department: 64 - EVENTS AND OTHER
21.64.48127 ICC FACILITY RENTALS 5,500.00 5,500.00 0.00 0.00 -5,500.00 100.00 %
21.64.48128 PARK AND FIELD RENTALS 5,500.00 5,500.00 2,820.00 19,166.00 13,666.00 348.47 %
Department: 64 - EVENTS AND OTHER Total: 11,000.00 11,000.00 2,820.00 19,166.00 8,166.00 74.24%
Department: 65 - PROGRAM ADMINISTRATION
21.65.48129 MISC FEES 0.00 0.00 0.00 25.00 25.00 0.00 %
216548130 ADVERTISING 10,000.00 10,000.00 375.00 1,375.00 -8,625.00 86.25%
ROBSON RENTAL INCOME 5,000.00 5,000.00 0.00 336.00 -4,664.00 93.28 %
BANNER/HUB FEES 8,500.00 8,500.00 1,400.00 5,790.00 -2,710.00 31.88%
Department: 65 - PROGRAM ADMINISTRATION Total: 23,500.00 23,500.00 1,775.00 7,526.00 -15,974.00 67.97 %
Revenue Total: 1,348,625.00 1,348,625.00 ) 99,951.00 2,008,545.62 659,920.62 48.93 %
Expense
Department: 00 - UNDESIGNATED
210067999 TRANSFERS OUT 80,694.00 80,694.00 0.00 80,694.00 0.00 0.00 %
Department: 00 - UNDESIGNATED Total: 80,694.00 80,694.00 0.00 80,694.00 0.00 0.00 %
Department: 61 - SPORTS
21 61.60005 TEMP - SPORTS OFFICIALS 36,000.00 36,000.00 0.00 32,817.50 3,182.50 8.84%

4] PAYROLL TAXES 2,754.00 2,754.00 0.00 2,510.61 243.39 8.84%




Budget Report

Current
Total Budget

500.00
7,000.00
6,000.00

10,000.00

500.00
9,000.00
6,000.00

47,250.00
5,000.00
7,500.00
6,500.00
2,000.00
7,500.00
6,500.00

500.00

500.00

15,000.00

Original
Total Budget
21,61.61155 ADULT SPORTS CONTRACT SERV 500.00
21.61.61160 BASEBALL EXPENSES 7,000.00
21.61 61161 BASKETBALL EXPENSES 6,000.00
216161162 KIDS SPORTS SERVICES 10,000.00
21.61.61164 SOCCER SERVICES 500.00
21.61.61165 SOFTBALL SERVICES 9,000.00
21.61.61166 TENNIS SERVICES 6,000.00
216161167 TUMBLING SERVICES 47,250.00
21.61.61169 YOUTH SOCCER SERVICES 5,000.00
216162960 BASEBALL SUPPLIES 7,500.00
21 BASKETBALL SUPPLIES 6,500.00
21.61,62962 KIDS SPORTS SUPPLIES 2,000.00
21,61.62964 SOCCER SUPPLIES 7,500.00
21,61.62965 SOFTBALL SUPPLIES 6,500.00
2 12966 TENNIS SUPPLIES 500.00
21.61.62967 TUMBLING SUPPLIES 500.00
21,61.62969 YOUTH SOCCER SUPPLIES 15,000.00
21 61 629 CAMP SPORTS SUPPLIES ~500.00
Department: 61 - SPORTS Total: 176,504.00

Department: 62 - CULTURE
170 ADULT ART & CULTURE SERVICES 11,600.00

21.62.61171

ADULT CULTURE SERVICES 0.00
216261174 KIDS ART & SAFETY SERVICES 7,800.00
2162.61175 KIDS CULTURE SERVICES 31,790.00
21.62.62975 KIDS CULTURE SUPPLIES B 30000
Department: 62 - CULTURE Total: 51,490.00
Department: 63 - CHILD CARE
21653650000 REGULAR SALARIES 136,174.00
TEMP - PARKSIDE PRESCHOOL 135,000.00
TEMP - ROBSON AFTER CARE 44,650.00
TEMP - CAMP KIDMARIN MIGHTY 28,350.00
OVERTIME 0.00
RETIREMENT 27,011.00
BENEFITS 56,680.00
CASH BACK | 5,400.00
PAYROLL TAXES 26,332.00
KINDERKOOL: CONTRACT SERV 16,080.00
PARKSIDE SERVICES 3,500.00
AFTER SCHOOL ENRICHMENTSERVICES 48,244.00
ART AND MUSIC CAMP CONTRACT SE... 6,000.00
CAMP SPORTS SERVICES 51,600.00
CAMP KIDMARIN MIGHTY SERVICES 4,000.00
SPECIALTY CAMPS SERVICES 45,164.00
ROBSON AFTER SCHOOL SERVICES 2,095,00
KINDERKOOL: SUPPLIES 300.00
PARKSIDE SUPPLIES 5,000.00
AFTER SCHOOL ENRICHMENT SUPPLL... 3,000.00
CAMP KIDMARIN MIGHTY SUPPLIES 3,000.00
ROBSON AFTER SCHOOL SUPPLIES 2,880.00
SPECIALTY CAMP SUPPLIES 75000
Department: 63 - CHILD CARE Total: 651,210.00
Department: 64 - EVENTS AND OTHER
7] OTHER ADVERTISING 500.00
SPECIAL EVENT EXPENSE 150000
Department: 64 - EVENTS AND OTHER Total: 2,0&).00
Department: 65 - PROGRAM ADMINISTRATION
2165 BOLO0 REGULAR SALARIES 235,310.00

2022 4:04 2y Pid

176,504.00

11,600.00
0.00
7,800.00
31,790.00
300.00
51,490.00

136,174.00
135,000.00
44,650.00
28,350.00
0.00
27,011.00
56,680.00
5,400.00
26,332.00
16,080.00
3,500.00
48,244.00
6,000.00
51,600.00
4,000.00
45,164.00
2,095.00
300.00
5,000.00
3,000.00
3,000.00
2,880.00
750.00
651,210.00

500.00
1,500.00

2,000.00

235,310.00

For Fiscal: 2021-2022 Period Ending: 04/30/2022

Variance
Period Fiscal Favorable Percent
Activity Activity (Unfavorable) Remaining
0.00 0.00 500.00  100.00 %
0.00 0.00 7,000.00  100.00 %
0.00 6,187.40 118740 312 %
0.00 6,186.60 381340 38.13%
0.00 309.95 190.05  38.01%
1,250.00 10,936.00 -1,936.00 -21.51%
0.00 14,330.40 -8,330.40 -138.84 %
9,700.00 72,169.98 2491998  5274%
0.00 1,542.42 3,457.58  69.15%
717.54 7,465.26 3474 046%
0.00 8,453.09 -1,953.09  -30.05%
0.00 0.00 2,000.00 100.00 %
0.00 5,278.36 222164  2962%
729.25 6,372.59 127.41 1.96 %
0.00 0.00 500.00  100.00 %
0.00 0.00 500.00  100.00 %
0.00 19,981.24 -4981.24 3321%
000 000 500.00  100.00%
12,396.79 194,541.40 -18,037.40 -10.22%
0.00 1,508.00 10,09200 87.00%
0.00 182.62 -182.62 0.00 %
0.00 11,931.50 413150  52.97 %
4,716.60 69,014.45 37,2445 -117.09%
000 000 30000 100.00%
4,716.60 82,636.57 -31,14657 -60.49%
5,855.00 67,041.27 69,132.73  50.77%
10,338.69 127,631.94 7,368.06 5.46 %
3,138.00 29,027.63 1562237 3499 %
152.00 5,591.00 22,759.00 80.28%
0.00 901.65 -901.65 0.00 %
1,127.82 14,426.54 12,584.46  46.59 %
2,418.66 33,823.88 22,856.12  4032%
337.50 4,387.50 1,01250  18.75%
1,516.40 17,842.68 8,480.32 3224 %
0.00 0.00 16,080.00  100.00 %
51.32 3,614.70 111470 328%
0.00 88,975.64 -40,731.64  -84.43%
0.00 0.00 6,000.00  100.00 %
0.00 67,528.30 -15,92830  -30.87 %
0.00 2,114.80 188520 47.13%
7,956.62 40,042.47 512153  1134%
5132 1,387.68 70732 33.76%
0.00 0.00 300.00  100.00 %
13.57 4,134.54 865.46  17.31%
0.00 2,021.52 978.48  32.62%
0.00 786.45 2,21355  73.79%
0.00 1,761.19 1,11881  38.85%
203.96 584.35 16565 22.09%
33,160.86 513,625.73 137,584.27 21.13%
0.00 0.00 500.00  100.00 %
000 71.18 142882 9525%
0.00 71.18 1,92882 96.44%
24,438.39 216,838.35 18,471.65 7.85%
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21.65.60002
21.65.60020
21.65 60100
21.65.60200
21.65.60203
21.65.60220
21.65.61000
21,65.61101
21.65.61106
21.65.61137
21.65.61150
21.65.61177
21.65.61302
216561403
21.65.61414
21,65.61506
21.65.61701
21.65.61705
21.65.61806
21.65.61905
21,65.62000
21.65.62004
21.65.62200
21.65.62203
21.65.62988

TEMP SALARIES

OVERTIME

RETIREMENT

BENEFITS

CASH BACK

PAYROLL TAXES

TRAINING

OUTSIDE SERVICES-PROF FEES
OUTSIDE SVCS-MGT INFO SYS
FINGERPRINTING

OUTSIDE SERVICES -OTHER
CHG CARDS

DUES
MAINTENANCE-COMPUTERS
IFF EQUIP MAINT

BLDG. MAINT-OTHER
UTILITIES-ELECTRICITY
UTILITIES-TELEPHONE

MISC HIRING EXPENSES
PROMOTION/MARKETING
OFFICE SUPPLIES

PROGRAM BROCHURE & MAILING
DEPARTMENTAL SUPPLIES
VOLUNTEER REC SUPPLIES
VEHICLE-OIL/TIRES

Department: 65 - PROGRAM ADMINISTRATION Total:

5/6/2022 4:04:26 PM

Expense Total:
Fund: 21 - RECREATION Surplus (Deficit):

Repaort Surplus {Deficit):

Original Current
Total Budget Total Budget
10,000.00 10,000.00
0.00 0.00
23,390.00 23,390.00
23,455.00 23,455.00
8,760.00 8,760.00
19,440.00 19,440.00
3,000.00 3,000.00
35,000.00 82,366.00
15,000.00 15,000.00
3,750.00 3,750.00
750.00 750.00
70,000.00 70,000.00
1,000.00 1,000.00
500.00 500.00
1,000.00 1,000.00
1,500.00 1,500.00
10,000.00 10,000.00
5,000.00 5,000.00
0.00 0.00
1,500.00 1,500.00
5,000.00 5,000.00
20,000.00 20,000.00
4,000.00 4,000.00
250.00 250.00
500.00 500.00
498,105.00 545,471.00
1,460,003.00 1,507,369.00
-111,378.00 -158,744.00
-111,378.00 -158,744.00

For Fiscal: 2021-2022 Period Ending: 04/30/2022

Period
Activity
0.00
454.31
2,265.70
2,324.35
657.00
1,919.38
0.00
47,434.00
1,495.00
407.00
0.00
6,280.14
75.00
0.00
0.00
0.00
1,238.85
510.40
0.00
0.00
0.00
0.00
303.92
0.00
0.00
89,803.44

140,077.69
-40,126.69

-40,126.69

Fiscal
Activity
270.00
5,178.63
20,053.41
25,621.34
6,570.00
17,231.38
776.71
47,434.00
13,096.85
3,523.50
827.89
90,265.54
925.17
0.00

0.00
200.93
8,740.79
4,566.01
3,312.47
1,156.70
1,588.46
10,606.25
2,976.91
0.00

0.00
481,761.29

1,353,330.17
655,215.45
655,215.45

Variance
Favorable
(Unfavorable)

9,730.00
-5,178.63
3,336.59
-2,166.34
2,190.00
2,208.62
2,223.29
34,932.00
1,903.15
226.50
-77.89
-20,265.54
74.83
500.00
1,000.00
1,299.07
1,259.21
433.99
-3,312.47
343.30
3,411.54
9,393.75
1,023.09
250.00
500.00
63,709.71

154,038.83
813,959.45
813,959.45

Percent
Remaining
97.30%
0.00 %
14.27 %
-9.24 %
25.00 %
11.36 %
74.11%
42.41%
12.69%
6.04 %
-10.39 %
-2895%
7.48 %
100.00 %
100.00 %
86.60 %
12.59 %
8.68 %
0.00 %
22.89 %
68.23 %
46.97 %
25.58 %
100.00 %
100.00 %
11.68%

1022%
512.75%
512.75%
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Account Typ...

Fund: 21 - RECREATION
Revenue
Expense

Town of San Anselmo

Original
Total Budget

1,348,625.00

1,460,003.00

Fund: 21 - RECREATION Surplus {Deficit): -111,378.00
Report Surplus (Deficit): > -111,378.00

Current
Total Budget

1,348,625.00
1,507,369.00
-158,744.00

-158,744.00

Budget Report

Group Summary
For Fiscal: 2021-2022 Period Ending: 04/30/2022

Variance
Period Fiscal Favorable Percent
Activity Activity {Unfavorable) Remaining
99,951.00 2,008,545.62 659,920.62 4893 %
140,077.69 1,353,330.17 154,038.83 10.22%
-40,126.69 655,215.45 813,959.45 512.75%

-50,126.69 655,215.45 813,95045 512.75%



